
 

 

President’s Report: 
 
 
 
   Our 2019-2020 operating year was unlike anything we have ever faced before. Through our successes 
and our challenges, we have been able to continue to adapt to these changing times and carry on in the 
best way possible to suit the needs of those who rely on us the most. Although we still face the constant 
and increasing financial pressures associated with running our facility, our combined efforts continue to 
make a substantial difference in the lives of those we serve.  
 
   Our largest fiscal project saw the completion of our Phase 4 Capital Improvement Plan, the 
construction of an official outdoor hockey rink enclosed with boards, and an engineered volleyball court 
surface. In just a few short years, we have been able to transform what was once an overgrown marshy 
city lot into one of the most diverse recreational footprints within the CBRM that houses not only the 
above, but also a commercial grade play structure, a basketball court, a gazebo, several gardens 
including a greenhouse, a dedicated green-space, and a fenced in parking area. These improvements 
have allowed us to offer more diverse programming space to not only the members we serve but also 
the community itself.  
 
   As the capital improvements had finally come to an end here on West Street, we began to set our 
sights on off site expansion. Our goal is to bring what works so well here on West Street in Whitney Pier 
to other adjoining communities, and that starts with finding the right space and community supports. 
Pre-pandemic, we began to lay the foundations for such so that we could help broaden our reach and 
share our core values and mission statement to other areas of the CBRM.  
 
   With the onset of Covid-19, we had to pend these plans and instead alter our focus. We chose to look 
at how we could better service the members of our immediate community during this unprecedented 
provincial state of emergency. This pandemic is something no organization has ever endeared before. As 
a not-for-profit entity, the regular operational challenges such as providing the services we are so well 
know for, securing funding and staff retention were more difficult to manage than ever. Most of, if not 
all of our in-house fundraising initiatives had to cease and we had to rely on adaptive and cost cutting 
measures to help make ends meet.  
 
   Our building is our footprint and the children and youth we serve are our legacy. Closing these doors 
was necessary for the safety and well being of everyone within our organization, but certainly did take 
its toll on all of us. The youth, their families, our staff and the Board of Directors have been so 
accustomed to the safety and nurturing nature of this facility. Now, more than ever we were needed to 
help encourage a sense of calm, comfort and well being among the youth who call this place home.  
 

 



   Within a few short weeks of the initial closure, our dedicated staff was able to adapt and amend some 
of our core programming from an in-person perspective to a digital model. We delivered Chromebooks 
to some of our youth’s households so we could continue to reach out virtually to those in need with 
ZOOM meetings and events. We offered online educational supports, delivered arts and crafts kits, 
supply crates, and mobilized what I feel is one of the most important services we offer, our food 
program by assembling and delivering breakfast and lunch hampers to help feed several dozens of 
households.  
 
   Aside from the day to day expenses of running our facility (utilities, maintenance, insurance, etc), our 
staff wages are still among the highest of our overall and perpetual expenditures. With the increases in 
the minimum wage for Nova Scotia, and now with the mandated reduction in child to youth care 
provider ratios, we find ourselves constantly struggling to afford to operate at the capacity we are 
accustomed to. We continue to reach out to all levels of government seeking additional funding but as 
of late we have been unsuccessful in securing additional operational dollars. In truth, we have lost a 
significant amount of funding and revenue for the 2019-2020 year as The United Way of Cape Breton 
has reduced their allotment to us, and the loss of many fundraising initiatives previously mentioned. 
This has left us with a significant shortfall we continue to address.  
 
   One of the most celebrated accomplishments this past year is the development and improvement in 
our staff and their abilities to adapt and improve upon our services. We have seen vast enhancements in 
our overall operations both administratively and programming wise. Our digital platform is the most 
engaging it has ever been and continues to grow. These trying times have been so difficult on our 
society, and I must commend our staff for their continued hard work, advocacy and dedication.  
 
   One of our more prominent sayings at the BGCCB WPYC is, “It Takes a Village to Raise a Child”. Well it 
takes far more than a strong and engaged Board of Directors to operate this building. It takes an entire 
community, a truly dedicated and selfless staff, hundreds of volunteer hours, and most importantly, the 
youth themselves. I want to thank each and every one you, both past and present for getting us to this 
point of our entity.  
    
    We have all experienced first-hand the differences our organization has made and it is imperative that 
we continue to grow both internally and externally. Child poverty rates within the CBRM are astounding, 
and our devoted and highly trained staff serve tens of thousands of meals and snacks each year both on 
site and for a time, door to door. We typically host upwards of 100 youth daily to participate in our 
dozens of certified and relevant programs, but now we are serving half of that due to Covid-19. These 
tangible needs are very real and we are at the forefront of intrinsic care. Although the demands have 
never been greater, we are all very proud of the commitments and dedication of everyone involved in 
our organization and very much look forward to sharing our continued achievements in 2020-2021. 
 
 
Respectfully Submitted 
 
 
Board Chair, John Wolodka 


